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FRANCHISE SURVEY
By Tarina Coetzee
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78% of franchisors are 
optimistic about future growth 
in their businesses, compared 

to 92% in the previous year.

When the Franchise Association of South 
Africa (FASA), together with sponsor Sanlam 
commissioned Research IQ in 2013 to conduct 
a survey of the industry and track its growth, 
South Africa and the world had already been in 
a recession for five years. 

Despite trying socio-economic conditions, 
political uncertainty and tough trading 
conditions, the franchise sector has held 
its own over the past four years growing its 
contribution to the country GDP from 9,7% 
in 2014 to its present figure of 13,3% and its 
estimated turnover from R465 billion in 2014 
to R587 billion in 2017.

“As a sector, we are doing great things in a 
tight economy” says Tony Da Fonseca, FASA’s 
Chairman. “Tracking our success and looking 
for areas that need improving is part of the 
entrepreneurial nature that sets us apart as 
franchisors and franchisees. This is borne 
out by the fact that 78% of the franchisors 
surveyed are optimistic about future growth 
in their businesses, although it dropped 
significantly in the last year from 92% - a 
signal that the country’s economic woes are 
affecting even the most resilient of business 
people. There is a concomitant increase in the 
number of franchisors and franchisees that are 
uncertain about the future, as well as those 
who believe their turnovers will not change.  
This is linked to a new franchisee taking longer 
than previously suggested to break even.” 

“Whilst we celebrate our tenacity in staying 
the course, with an increase in the number 
of franchised systems to 845, adding much 
needed small businesses (40 528 franchisees) 
and employing 343 319 people in our sector, 
we must be cognisant of subtle undercurrents 
of uncertainty that the survey has exposed 
which need to be addressed to make the 
industry even stronger.” 

“As an industry association and given the 
higher risks in starting a business in such 
a tight economy,” says Da Fonseca, “we 
also have to protect prospective franchisee 
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investors from unethical operators and 
caution them to do thorough investigations 
into the franchise companies they are 
considering buying into – and above all make 
sure that they are members of FASA which 
offers a certain measure of peace-of-mind 
given the strict scrutiny franchisors voluntarily 
submit themselves to.”

With two in three franchisors claiming to 
have been in business for more than ten years 
and a further 17% for between 6 and 10 years, 
the longevity of these businesses supports 
the success of franchising and supports the 
mitigation of risk when buying into a franchise. 

Sanlam, the sponsor of the FASA Franchise 
Surveys also tracks the continuity and planning 
provisions that franchisors and franchisees 
make as part of their business strategy.  “It is 
encouraging to note,” says Kobus Engelbrecht, 
Marketing Head: Sanlam Business Market, 
”that the majority of franchise owners (95%) 
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claim to have an investment portfolio largely 
comprising retirement annuities and property 
but a bit concerning that the number of 
franchise owners claiming to have some form 
of continuity planning has declined in the 
past three years. However, confidence in their 
business choice and the immediate future is 
reflected in the fact that selling their franchise 
within the next 12 months is not on the cards 
for 97% of franchise owners.”

“The franchising industry continues to make 
a healthy contribution to the South African 
GDP, a fact that is often overlooked by both 
the public and private sector,” concludes 
Vera Valasis, FASA’s Executive Director. 
“Benchmarking where we stand on the world 
franchise stage puts South Africa 36th in a 
list of 181 countries – between Singapore, 
Malaysia, Ireland and Pakistan in 34th, 35th, 
37th and 38th place respectively – a position 
we can be greatly proud of.”


